
UNIVERSITY RANKING AND JOURNAL INDEXING SPECIALISTS

Capability Profile
Confidential specialist support for universities, academic journals,
and research institutions across the MENA region.

SPECIALIST SYSTEMS

QS  |  THE  |  Shanghai / ARWU

Scopus  |  Web of Science  |  Q4 -> Q1 development

ANONYMIZED ENGAGEMENTS  |  BILINGUAL DELIVERY  |  EVIDENCE-LED IMPROVEMENT

www.academiasmartfirm.com info@academiasmartfirm.com



WHO WE ARE
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A DISCREET SPECIALIST COLLECTIVE

Senior expertise without public
personal profiles.

Academia Smart Firm supports institutions through a confidential multidisciplinary collective. We

present capabilities, methods, and deliverables rather than personal identities, protecting both

specialists and clients.

RANKING INTELLIGENCE

QS, THE, and Shanghai/ARWU methodology,

data governance, benchmarking, and executive

monitoring.

JOURNAL DEVELOPMENT

Scopus and Web of Science evaluation, editorial

governance, ethics, metadata, visibility, and

quartile development.

RESEARCH VISIBILITY

Bibliometrics, citation analysis, publication

strategy, international collaboration, and

discoverability.

BILINGUAL DELIVERY

Arabic and English facilitation, scientific editing,

institutional workshops, and stakeholder

alignment.

CONFIDENTIALITY PRINCIPLE

Names, employers, client identities, and individual biographies are not published. Engagement profiles are

anonymized by design.



UNIVERSITY RANKING EXPERTISE
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MODEL-SPECIFIC STRATEGY

One institution. Three ranking systems.
Different strategic requirements.

ASF avoids generic ranking plans. Each engagement connects institutional priorities to the indicators,

evidence, governance, and annual cycles used by the selected ranking systems.

QS Reputation, citations, faculty-student indicators, employability,

internationalization, sustainability, and data submission.

THE Teaching, research environment, research quality, industry, international

outlook, and evidence consistency.

Shanghai / ARWU Research concentration, highly cited researchers, top-tier outputs, awards,

and per-capita academic performance.

CORE DELIVERABLES

Indicator-level diagnostic and competitor benchmarking

Data ownership, validation, and evidence governance

Executive KPI dashboard and annual improvement roadmap



JOURNAL INDEXING AND DEVELOPMENT
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SCOPUS AND WEB OF SCIENCE

Indexing readiness and Q4 -> Q1
development support.

Journal performance is a system: editorial quality, ethics, peer review, regularity, metadata, discoverability,

international contribution, citations, and continuous monitoring must work together.

ANONYMIZED ENGAGEMENT PROFILE

Scopus-indexed journal: development from Q4 toward Q1

Mandate: connect editorial policy, citation benchmarking, international visibility, editor mentoring, and
evidence files through a monitored development roadmap.

WHAT WE EXAMINE

Editorial governance, peer review, ethics, authorship, and policy alignment

Publication regularity, metadata, DOI and reference quality, and production standards

Citation performance, discoverability, international authorship, and quartile benchmarking

Evaluation preparation, evidence files, editor mentoring, and response support

IMPORTANT

ASF supports evidence-led progression. Indexing acceptance and quartile outcomes remain decisions of the relevant
databases and cannot be guaranteed.



DELIVERY MODEL
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FROM DIAGNOSTIC TO HANDOVER

Work that remains useful after the
engagement ends.

Every engagement is designed around clear evidence, accountable ownership, practical tools, capability

transfer, and measurable review cycles.

Diagnose

Review current performance,

policies, data, evidence, and

readiness.

Align

Set priorities, ownership,

milestones, risks, and practical

KPIs.

Deliver

Implement, mentor, monitor,

refine, and transfer internal

capability.

STANDARD ENGAGEMENT OUTPUTS

Evidence-based diagnostic and prioritized gap analysis

Roadmap with milestones, owners, dependencies, and decision points

Governance structure, working templates, and evidence standards

Executive dashboard for indicators, risks, and annual progress

Mentoring, handover, and internal capability development

DISCUSS YOUR INSTITUTION

info@academiasmartfirm.com
www.academiasmartfirm.com  |  Dubai, UAE  |  Arabic and English delivery


